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 A regular meeting of the Fairfield Bay Community Board of Directors was held on 

Tuesday, January 22, 2019, at 3:00 p.m. in the Fireside Room at the Indian Hills Complex. 

 Directors attending: President Dave Foster, Bill Fisher, Doug Forsman, Rose 

Shurts, Jack Weeks, and Tom Welch. Nancy Mueller joined the meeting by phone. 

 Rocky Nickles, General Manager, and Martha McDoniel, Chief Financial Officer, 

were also in attendance.  

 President Foster called the meeting to order and led the group in the Pledge of 

Allegiance and a prayer.  

 Eight managers and three guests were in attendance.  

 19-02 Motion was made by Doug Forsman, seconded by Jack Weeks, and 

unanimously carried to accept the special meeting minutes of November 28, 2018, regular 

meeting minutes of December 5, 2018, e-mail survey of December 7, 2018, and e-mail 

survey of December 10, 2018, as presented.  

 Rocky Nickles, General Manager, stated a financial report was not available today. 

More analysis is required before the report can be presented. The current CFO is having 

issues with closing. Two years ago the Board gave permission to change the billing 

system to have a better accounting on what was deemed collectible. After reviewing the 

numbers it appears the attrition rate has been significant. This is disturbing, but it is data 

we can react to.  

 The Manager reports were given. 

 Mr. Nickles asked Rebecca Jenkins to have soil samples from four fairways pulled 

to have tested at the County Extension Office.  

 Cassie Lopez is preparing a list of what trips will be available to present to the 

Board and to the Community. It was suggested a trip to Garvan Gardens be combined 

with a trip to Oaklawn Park. A trip to see the Razorbacks play at Travelers Field was also 

suggested. 

 The Utilities Department has been cleaning up storm damage on London Road.  

 Three businesses have expressed an interest in having a Bay TV in their business:  

Beach to Bay, Renee’s and the Hart Center. 



 David Russell reported the fiber optic loop to be completed by Skyfinet, which will 

provide high speed to the Marina, Little Red Restaurant, and Administration offices should 

be finished by late March. The POS terminals will run faster with no security issues. The 

date for all installations to be complete is the end of June, 2019. 

 A new telephone system will be installed by the end of this summer for all 

Community Club buildings. 

 Mayor Paul Wellenberger stated hotel construction should be complete in the next 

few weeks. Contracts will be signed soon for a Spa Director and a Human Resource 

Manager. 

 The first convention for the Conference Center has been scheduled for May. The 

Conference Center has 18 conferences booked thus far for 2019. 

 Mr. Wellenberger reported the Corps of Engineers are planning a meeting on 

February 5, 2019 from 5:00 p.m. to 8:00 p.m. at the Lion’s Club. A lake Master Plan 

update will be given.  

 Mr. Wellenberger said they City received a $250,000 grant to pave Lost Creek 

Parkway. 

 Mr. Wellenberger reported work continues with Cleburne County on the wet/dry 

issue. He met with the Mayor of Heber Springs while they were attending the Municipal 

League meeting.  

 Dave Creek Parkway paving is planned for February 2019. 

 Dave Foster, Rocky Nickles, and Paul Wellenberger met with a group at Hot 

Springs Village. They have some of the same challenges we have at the Bay. There are 

things we can learn from other properties. 

 Mr. Nickles and Mayor Wellenberger attended a relocation show in Chicago last 

week. A total of 110 contacts were made, many of whom requested more information 

about the Bay. 

 The first work day on the bike trail will be on February 23. Work will begin at 

Woodland Mead Park. The Community club will provide water and lunch for volunteers. 

 The Utilities Department has been using the tractor and side arm bush hog cutting 

back vegetation on East and West Cliff. 

  Van Buren County Judge Dale James and Darla McJunkins, Manager of First 

Service Bank in Clinton, attended the recent Team 2035 meeting.  The Judge indicated 

he will attend as often as possible. Team 2035 continues to consider new commercial 

opportunities and ideas. All suggestions are appreciated. 



 As a result of the meetings with Von Grisham, Team 2040 was formed for Van 

Buren County. County Judge Dale James and Darla McJunkins, Manager of First Service 

Bank, are working to form a team to address county needs. 

 Blue Flame Minerals asked the Club’s permission to convert the Community Club’s 

revenue interest into a 10% mineral/royalty interest. Eddie Morgan, Community Club legal 

counsel, reviewed and did not see an issue. The Board voted unanimously to grant 

permission. The contract has been signed. 

 The hotel investors have purchased twenty-two acres north of the Conference 

Center and have expressed an interest in the mall area. 

 The next regular meeting will be held on Tuesday, February 26, 2019 at 3:00 p.m. 

 19-03 There being no further business to bring before the Board, a motion to 

adjourn was made by Doug Forsman, seconded by Rose Shurts, and unanimously 

carried. 
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