
CITY COUNCIL OF FAIRFIELD BAY
Agenda April 12, 2021

• Prayer

• Pledge of Allegiance

• Call to Order

• Roll Call

• Approval of Minutes- Regular 
Meeting March 8,2021

• Treasurer’s report

• Department Reports:
• Police
• Dispatch
• Fire
• EMS
• Animal Shelter
• Public Works
• Planning and Zoning
• Board of Zoning Adjustments

• Building Safety and Parks 

• Economic Development

• Advertising and Promotions

• Senior Center

• Grants in progress

• Mayor’s Report

• New and continuing Business

• EMS- Ambulance Spending Ordinance

• Short Term Rental Ordinance

• Resolution for ComCate Program – Code Enforcement

• Application for Rezoning

• Public Comments

• Motion of Adjourn



Treasurer’s Report
March 2021

• City Sales Tax March 2021

• $34,501.59-March 2021

• General -$23,001.06

• Fire-$11,500.53

• $26,473.10- March 2020

• General-$17,615.40

• Fire-$8,857.70    



Treasures Report March 2021

Van Buren County Sales Tax

$23,896.27- March 2021

$19,514.11-March  2020

Cleburne County Sales Tax

$2,407.00- March 2021

$1,773.64-March 2020



Account Balances Beginning 
Bank 
balance

Change in balance Account Balance
03/31/2021

General 92,365.64 38,404.57 53,961.07

General – Money 
MKT

66,038.10 -8.41 66,046.51

Subtotal
General

120,007.58

Emergency Relief 529.03 82.50 446.53

Rescue 10,653.55 -3,938.01 14,591.56

Rescue –Money
MKT

51,017.27 -6.50 51,023.77

Subtotal Rescue 65,615.33



Reconciliations for March 2021

Account Balances Beginning Bank 
balance

Change in 
Balance

Account 
Balance
03/31/2021

Street 89,624.71 -4,162.19 93,786.90

Street – Money MKT 47,617.66 -6.07 47,632.73

Subtotal Street 141,410.63

Fire Department 18,255.40 17,512.34 743.06

Fire – Money MKT 18,122.54 7,998.81 10,123.73

Fire- Act 833 860.16 -0.02 860.18

Fire Sales and Use
tax

11,787.47 -11,501.13 23,288.60

Subtotal Fire 35,015.57

A & P Commission 5,568.02 -2,722.13 8,290.15



Reconciliations for March 2021

Account Balances Beginning Bank 
Balance

Change in Balance Account Balance
03/31/2021

Franchise Fee 
Revenue

58,955.47 -31,062.15 90,017.62

DRA 71,200.51 5,006.98 66,193.53

Bond Fund 
Checking

1.00 0.00 1.00



Police Dept. April 2021

We are ordering some new computers and software for 
the Officerôs room. We are using the Arkansas LLEBG 
grant to get those. Some of the computers started life as 
Windows 98 and Vista, and just will not accept any new 
programs. 

We have completed the work on the offices, with one 
wall removed to allow more space in the Officerôs 
room. A big ñthank youò to Dallas for helping to get that 
arranged. 



April 2021 
• The Drug Take Back will be happening this month. It 

is scheduled for Saturday, April 24, 2021 from 10 
a.m. to 2 p.m. Anyone can drop off old prescription 
drugs and over-the-counter meds. 

• We are still working on the program that I mentioned 
last meeting. I fell behind on my completion due to 
some cases that needed immediate attention.

• We resolved an issue on Pine Hill Road that has been 
ongoing for some time. I think that it should bring 
those homeowners some peace.



FFB Police Dept. Stats for March 2021
Number of Calls                                 Mar       Feb Jan Dec Nov     Oct

ATV/UTV Contacts                                13           1         3 6 9          10                           

Citations     1st number is total.        18(9)    6(3) 6(5)
numbers in () are criminal or municipal

8(6) 12(7) 14(12)

Traffic Stops                                          25          9         17 15 25         27

Disturbance                                          12         6          12 10 17          8

Alarm Calls                                            8         10 2 9 7           5

Accidents                                          4 6 0 4 0           3

Rescue Calls                                         17         12        17 15 17         14

Public Service Calls                           155        212       110 124 158       180

Theft of Property Cases                       4           1        0 0 0            1  

Agency Assist                                     8   5         3 4 7           8

Miles Driven                                    5133    4275 4645 5858 4818   4412



Dispatch Status

• Accomplishments

• Total calls for March were 1033 with 698 actual emergency calls 
and 335 non emergency (hang up, abandoned, info, etc.).  These 
totals do not include the calls taken from our house lines. 

• Our continuing education classes for March and April are “Stress in 
the ECC (emergency communication center)” and “The Critical Role 
of Employee Satisfaction in ECC Staffing”.

• We had a very busy month that included 58 grass fires, 9 structure 
fires, 167 medicals and 26 MVA’s total covering all of VBC.

• We also had a large volume of non-emergency calls because we had 
issues with Windstream in the Morganton area.  A house was ghost 
calling us up to 20 or more times a day for a several days.  Thank 
goodness that issue has been resolved.

• Plans
• Ashley and Krysta to take CTO (Certified Training Officers) classes.
• Che Hillis and LouElla Lowe will attended the basic 

telecommunicators class in Camden April 19-23.

• Issues
• None



Dispatch Call Count Data
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Total of All calls that are logged in the 911 system for this year: 2753



Fairfield Bay Fire Department
Monthly report for March 2021



Calls for Service = 25 (75 to date for 2021; 62 for the same period in 2020)

• 10 Grass/Brush Fire
• 3 Structure Fires
• 1 Hazardous Materials Leak
• 2 Accidental Alarms
• 2 Assists to FFB EMS
• 4 Assist to Shirley FD
• 1 Assist to FFB PD
• 1 Assist to Burnt Ridge FD
• 1 Construction Debris Fire
• Average FFB FD personnel per call = 12



Accomplishments

Coordinate with FFB OEM on Covid-19 Vaccination Project

Participated with VB County Rescue in Extrication Class

Training on all pumps and generators (10 devices)

Timed training on changing breathing apparatus air bottles

Continued to monitor final steps in completing the aircraft hanger

• Completed 4 fire inspections

• Annual inspection and servicing of 23 Self Contained Breathing 
Apparatus units



Plans and Issues 

• Plans:
Annual hose testing for 1 inch and 5 inch diameter hose
Training on new vehicle stabilizers for overturned vehicles
Orientation for 2 new firefighter recruits
Volunteer Recruitment Fair
Planning for Marina access during major events and holidays

• Annual Fire Boat Service and cleaning
• Issues:
• Funding of Capital Equipment
• Locating building for recurring live fire training exercises



FAIRFIELD BAY EMS March 2021

• Accomplishments  

• Held our Annual Recognition Meeting at the Conference Center

• 2 new EMTs started this month

• 2 new EMRs started this month

• Able to have meeting without restrictions 

• Plans 

• Emergency Medical Responders class starts April

• CPR has started again, twice a month

• CPR classes once again started for Wyndham Employees, Indian Rock Village staff and HART 
center

• Arkansas Department of Health will be providing in house Stroke Education 

• Issues

• Need to start EMT class, waiting list of 5 in-house staff

• Rescue 2 in Batesville awaiting new engine



Monthly Run Recap
March

2021 Totals 2021
Emergency Runs 46 147
Non - Emergency Runs 9 28

Total Runs 55 175

Both Ambulances Dispatched 2 10
Assist to ALS 0 7
Assist from ALS 4 9
AirEvac/Survival Flight transports 0 5
Average Response Time (minutes) 3.70 5.12
Miles Driven 1,858.8 5,827

To OHMC 23 77
To Baptist Heber 4 10

To Baptist Health Conway 1 4

To Conway Regional 0 3

Other Hospitals 0 8



City Animal Shelter
Accomplishments

- *new computer for office staff

* new flooring, sealed leaks, new sink/vanity 
in restroom, updated  desks and furniture.   

- Plans   

- *epoxy kennel floor

- *finish replacing cage doors in kennel and 
outside fencing

- *update rescue pull papers, re-establish  rescue 
liaison

- * sign up for Mayors volunteer fair   

- *feline infirmary/quarantine to be redone and 
room up to code                    



Received ACO Canine 8

Received ACO Feline 4

Received Non-ACO Canine 0

Received Non-ACO Feline 0

Adopted Canine 2

Adopted Feline 1

Rescue Group Canine 0

Rescue Group Feline 0

Euthanasia Canine 0

Euthanasia Feline 2

Claimed Canine 7

Claimed Feline 1

Died Canine 0

Died Feline 0

Totals at Shelter

Canine 7

Feline 12

(end of 2/2021 8 dogs & 12cats)  March 2021 Shelter Totals











Planning and Zoning

• ACCOMPLISHMENTS:
• FFB Beer and wine rezoning changed from 

CP1 to CP3.

ÁPLANS
ÁOsage Point Estates rezoning.
ÁSign Ordinance. 

• ISSUES:
• None.



Planning and Zoning Adjustment
• Accomplishments 

• March meeting was cancelled.



Code Enforcement, Parks and Rec.
• Accomplishments

• Three new home permit YTD

• Thirteen violations issued.

• 36 permits issued YTD.

• PLANS

• More repairs to Fairfield Bay Dog Park to begin sometime in 
April.



City Council Action-Planning &Zoning 
Commission

• Accept the resignation of Tom Hager from the P&Z Commission

• Appoint Ralph Relyea as the P&Z alternate for Ward 1

• Planning & Zoning has an opening for an alternate in Ward 2- If 
interested please contact the Mayor at 884-6500.



Economic Development

• Working on plans for the Entertainment District-We have slowed this process 
down to due lack of events and work that needs to be completed before plan 
can be made public.

• New Business- Meals Now- Home Meal Delivery Service Coming Soon 

• New Business- Seniors Serving Seniors- Taking applications for staff 
information can be found on their Facebook page.

• Mountain Ranch Golf course has been chosen to host the WAPT Women’s 
golf tournament from May 2-7. Please Contact Mountain Ranch Golf Course 
if you can provide housing for the ladies or can help with the tournament.



A&P Report 

Monday, March 8,  2021

Syrena Price, A&P Commissioner 



. 

On March 3, A&P met and discussed the WAPT at Mountain Ranch May 2-7.  Brian Knapp came and 
shared with us the great possibilities for our city economically.  These young ladies, their families and 
the tour staff will be staying in our area, eating at our restaurants and purchasing items as well. We 
voted to give Brian $3000 to support this event. 
We also discussed the grant we applied for advertising for Oktoberfest since Bloomin In The Bay was 
cancelled this year. It is a sharing grant. We spend $3000 and they reimburse us for $2000. 
We had a Quorum with Rosie Owens, Brian Knapp, Ramone Hernandez and Syrena Price.



Senior Center
March 2021



Senior Center

• Accomplishments

• The center reopened March 01, 2021. 

• Total number of clients attending bingo and cards was 302.  The breakdown 
of number of participants is as follows; Bingo-166, Cards-53 and Double 
Deck Pinochle-83.

• Ms. Janice Cusick with AARP has been set up in an area of the center 
preparing taxes.  She anticipates her last day to work will be April 09, 2021.

• A photo of several card players has been published in the February issue of 
501 Magazine.  The editors husband stopped by to deliver magazines in 
December and asked to take their photo.



Senior Center

• Issues

• None



Senior Center



GRANTS Carried Over To- 2021

Applied for State Aid Road Grant for 2021- $300 K- Received word that we 
didn’t receive this grant. But the grant request will remain active for the 2022 
grant cycle.

Recreation Trail Grant for Walkway to Cave- Estimated to be finish April.

Recreation Trail Grant- Motorized – ATV/UTV- $337,000- Start Date Late 
Spring 2021

CLG Grant- Petroglyph Documentation, Educational Materials and Web Site 
Development.

Waiting for close out paper work for Artelco/Fiber Grant



New Grants Applied for-2021
• Applied for a $7,500 grant for the Recycle Center through the Solid 

Waste and Recycle Grant Program.

• Police- $255,000.00 Local Law Enforcement Grant

• Fire Department Submitted 2 grants for the next cycle:

• 1) Firefighter PPE cleaning and drying equipment $20,000 City share 
is $1,000

• 2) Replacement Brush Truck $165,000- City Share $8,250



Grants Received in 2021

• Police- Received 7K grant from the Arkansas State Police and Highway 
Safety Office- No match required.



Mayor’s report

• Still waiting to hear about FEMA Request-$46,176.32 if approved we 
would get $34,632.24.

• The City, County and Resort are working together on the Recycle 
Center Roof Leak Issue.

• Senator Boozman was here on April 7th to visit the City and was 
interviewed by KFFB for the Open Mic segment.

• I will be conducting quarterly budget reviews with Department 
Managers.
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